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MessagefromtheCEO

In2022,wecelebratedremarkablegrowth,andthe
earlymonthsof2023continuedthisfantastictrend.
OursuccessfulexpansionintotheTurkishmarket,
coupledwithheighteneddemandfromtheNordic
constructionsector,bolsteredourachievements.

Wehaveencounteredsomechallengesonour
journey,whichlargelystemfromtheongoingconflict
inUkraine,surgingrawmaterialcostsandenergy
pricingcomplexities.However,weremaindeter-
minedtoovercomethesehurdlesbyleveraging
ourresilienceandexpertiseandcontinueapathof
growthandsuccess.

ForNorwaytoreachthenationalclimatetargetby
2030,thecountrymustcutemissionsbyatleast
55%overthenextsevenyearscomparedto1990
levels.ProtanGroupispartofNorway’slargest

mainlandindustry;theconstructionindustry,which
accountsforaround15%ofNorway’sgreenhouse
gasemissions.Ourproductsaresold,installed,and
usedinover30countriesandonallsevencontinents.
Thisglobalpresenceentailsaglobalfootprint.

Weareawarethatweoperateinanindustrywhichis
amajorcontributortoglobalCO₂emissions.Inorder
toimproveourcarbonfootprint,weneedrelevantand
correctdata.Inourexperience,“whatismeasured,
willbemanaged”.Therefore,wehavedevelopedour
firstclimateaccountingscheme,whichwilldriveusto
makechangesandinitiateemissionreducingefforts.
Wewillstartwithactivitieswherethepotentialfor
emissionreductionisthegreatest.

Protanthermoplasticroofmembraneisasustainable
alternativetotraditionalbitumenmembrane.For

I am excited to present our very first sustainability report! This marks a significant milestone for 
Protan, and I am extremely proud of the dedication and teamwork that went into bringing it to 
life. This report not only showcases our current sustainability efforts but also sets the stage for 
our future journey. It will help us work systematically toward a more sustainable future, guiding 
our path as we continue to integrate sustainability into every aspect of our operations. Together, 
we’re making positive progress toward a greener, more responsible tomorrow.

Message from our CEO
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oursustainabilityefforts.Protanhasforalong
timeemphasizedsustainabilityandwewillwork
strategically,bothshortandlong-term,inorderto
meetourtargets.

ErikØyno,
CEO Protan

every50sqmofProtanroofmembranereplacinga
bitumen5mmmembrane,theworldconsumption
ofheavyoilisreducedbyanoilbarrel.Hencein2022,
Protandelivered18millionsqmroofmembranes
andindirectlyreducedworldoilconsumptionby
360,000barrels–ameaningfulcontributiontoa
moresustainablefuture.

“We have also developed our first climate accounting, 
which will drive us to make changes and initiate 
emission cutting efforts“ 

Manyofouremployeesoperateatpotentially
dangerousheightsandwestrivetoensureasecure
workenvironment.Sadly,weexperiencedafatal
accidentwherewelostaverycompetentroofer
colleague.Toreducefutureriskofaccidentsallroofers
nowdailyreportsafetyassessments.

Wehavealsoperformedourfirstassessmentin
accordancewiththeOECD’sandUNGP’sprinciples
cf.theNorwegianTransparencyAct.Ourreportwas
publishedinJune,whichyoucanreadhere.

Ihopethisreportprovidessomevaluableinsight
toourstakeholders.Goinginto2024Iwouldlike
toadoptthementalitythateverylittlechoicewe
makeasrepresentativesforthecompanyimpacts
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https://www.protan.no/globalassets/blocks/01-content-blocks/sustainability/redegjorelse-etter-apenhetsloven-2022.pdf
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Key 
figures

2022 
Most profitable 
year in the Group´s 
history with NOK 
2.695 million in  
revenue

       risk-based 
supplier assessments

Women on the 
company´s board 
of Directors

First climate 
accounting in 
accordance with 
the Greenhouse 
Gas Protocol 
(GHG) 
Scope1-3

Total emissions 
145 073 t CO2e 
(baseyear)

Acquisition of 
production line  
in Izmir, Turkey

94
27% 

13%
Female employees 

sustainability 
report published

1st
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Generalrequirementsanddisclosures

About the report
Thisisourfirstsustainabilityreportandcoversactivities
inthecalendaryear2022.Wereportbasedonthe
CorporateSustainabilityReportingDirective(CSRD).

Thecontentofthisreportismainlyderivedbythe
topicsthatweinourdoublematerialityassessment
haveidentifiedasmaterialtoProtanGroup.Italso
describesthefirstclimateaccountingperformedby
ProtanGroupbasedontheGreenhouseGasProtocol
(GHG),includingdatafromallcompaniesinwhich
ProtanGroupownsmorethan80%(companies
withoneemployeehavebeenexcluded).Wehave
collecteddataforscope1,2and3,andasaresult
wearewellpreparedtoenhanceouremission
reductioneffortsintheyearstocome.

Anoverviewofthegroupstructureisincludedon
thispage.Noexternalaudithasbeenconductedfor
thisreport,butitwillbesubjecttoboardapproval.
Fortheremainderofthereport,“Protan”refersto
“ProtanGroup”,unlessindicatedotherwise.

UK
Protan UK Ltd

GERMANY
Protan Deutschland Gmbh

DENMARK
Skantag AS

SWEDEN
Protan AB 

Protan Entreprenad AB 
Litex Sverige AB

POLAND, BALTICS &  
EASTERN EUROPE

Protan Elmark
Protan Polska SP.ZO.O 

SOUTH EASTERN EUROPE
Protan South-East ZRT

NORWAY
Protan AS

Entreprenør AS
Litex AS

SPAIN
Protan Cubiertas y 

Membranas

TURKEY AND MIDDLE EAST
Protan Turkey Yalitim

PROTAN GROUP

Protan employees

Protan production facilities
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Generalrequirementsanddisclosures

This is Protan
Protan,establishedin1939,isaninternationalcompany
headquarteredinLier,Norway.Withover80years
ofexpertise,wehaveevolvedintoagloballeader
inmembranetechnology,drivenbyinnovationand
acommitmenttoenvironmentallyfriendlysolutions.
Ourunwaveringfocusisonmeetingtheevolving
demandsofaworldwidemarketthatprioritizes
sustainabilityandstrivestoachievenet-zerotargets.

Ourpresencespansacrossdiversemarketsectors,
includingroofing,tunneling,mining,technicaltextiles,
andmore.Weofferacomprehensiverangeof
products,suchasthermoplasticroofingandtunnel
membranes,advancedventilationductingsystems,
andothertechnicaltextilesolutions.Inadditionto
producingthesecutting-edgeproducts,wetake
prideinourprofessionalinstallationservices,ensuring
thequalityandperformanceofourofferings.

AtProtan,webelievethatinnovation-drivenpractices
andmoreenvironmentallyfriendlysolutionsarethe
keystoaddressingtheneedsofarapidlychanging
world,andweremaindedicatedtoadvancements
thatmakeapositiveimpactonbothlocaland
globalscales.

Developingenvironmental-
friendlyandfuture-proof

solutionsforachieving
ambitioussustainabilitygoals

941 
employeesandaglobal

distributionnetwork

80+years
ofexperience,
expertiseand
innovativepowers

PRODUCTION FACILITIES IN

Norway
Lier, Nesbyen and Sandefjord


Poland

Stezcew/Poznan

Turkey
GebzeandIzmir

Revenuesof
NOK2.695million
(2022)

Globalpresencewith11
officesaroundtheworld
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Our values

Dual strategy

To proudly deliver innovative roofs, 
membranes, ventilation systems 

and technical textiles which ensure 
our customer’s value. 

Our mission
Duringthelastdecadeourbusinessmodelhasundergonea
transformationfrom“productoriented”to“customeroriented”.
Ratherthanfocusingonwhatwehave,wearenowfocusing
onhowwecancontributetoandsupportourcustomers´success
withcompletesolutions.Ourdualstrategyistoaccelerateand
expandfromourbase,whilesimultaneouslycontributingto
CO2-neutralbuildingsandconstruction.

Accelerate
• Peopleandculture-empoweranddevelopourpeople
• Qualityinoperations-realizingourimprovementprograms
• Shareourcompetence-partnershipmodel
• Sustainability-pursueclimateneutralityby2050

Expand
• Customerinteraction-intelligentcustomerplatforms
• Focusedmarketgrowth-onestopshopforroofandtunnels
• Widenourfootprint-globalcooperationwithcustomers
• Seizeopportunities-investinCO2-friendlywaterproofing

ENGAGEMENT
We take ownership,  

we are creative and innovative,  
we are enthusiastic,  

we are hungry for success.

QUALITY
We are knowledgeable,  

we understand the need, 
we exceed expectations, 
we deliver without failure.

COOPERATION
We value and show each other 

respect, we involve, we sell,  
we communicate.

RESPONSIBILITY
We are reliable, we carry out our 

plans, we learn from our successes 
and our mistakes. 
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Generalrequirementsanddisclosures

order to understand the sustainability risks and 
opportunities. 

3. Internal and external stakeholders are key to identify 
which topics are material to them, and what they 
believe Protan should focus on going forward.

Basedonourfindingsfromtheanalysisweidentified
14materialtopics(seeAppendix 2forcompletelist
ofmaterialtopicsfrominitialanalysis):

Adoublematerialityassessmentidentifieshowthe
business(Protan)affectstheoutsideworld(people,
planet,andsociety)andhowtheoutsideworld
affectsthebusiness.Theanalysisidentifiestopics
wheretheimpact,positiveornegative,isthemost
material.Wehaveevaluatedthedifferenttopicsbased
on“impactmateriality”and“financialmateriality”.
Moreinformationaboutthemethodologycanbe
foundinAppendix 2

Thedoublematerialityassessmentisbasedonthe
followingthreequalitativeandquantitativemethods
fordataanalysis:

1. We have identified major global trends and 
development affecting the organization and its 
risks and opportunities. 

2. An analysis of existing strategies, policies and 
structures have been conducted in order to under-
stand Protan`s business today and tomorrow, in 

Double materiality assessment

Trends and 
developments

Business Stakeholders

We have performed a double materiality assessment that meets the requirements of the CSRD. 
Therefore, Protan is both positioned to fulfill our stakeholders’ expectations of information about 
our sustainability commitments and prepared for additional future regulatory requirements. 
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Generalrequirementsanddisclosures

Critical

CriticalMinimal Impactmateriality

Fin
an

ci
al

m
at

er
ia

lit
y

1. Climatechange–mitigation

2. Climatechange–adaptation

3. Energymanagement

4. Pollutiontoairandwater

5. Resourceuseandcirculareconomy

6. Healthandsafety

7. Decentworkingconditions

8. Workersinthevaluechain

9. Diversity,equality,andinclusion

10. Traininganddevelopment

11. Innovationandproductdevelopment

12. Supplychainmanagementandprocurement

13. Businessconduct

14. Businessculture

Environmental Social Governance

9

8

10

7

1

12

3

4

11

6

2

5

14

Protan’s material topics
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Generalrequirementsanddisclosures

Thisfirstassessmentprovidesthefoundationforour
strategicworkwithsustainabilitygoingforward.Based
onthematerialitymatrixfourtopicsareidentifiedas
criticalbasedonbothfinancialandimpactmateriality,
namelyclimate adaption, resource use and circular 
economy, innovation and product development, 
and training and development.

Inshort,wenowknowwhattoprioritizeandequally
importantwhatnottoprioritize.Thisiscrucialbothfor
operationalizationandreporting.Emphasizingonthe
rightmaterialtopicattherighttimeiskeytocreate
changeandcontributetotheoverallgreentransition.

Materialtopicsmayalterovertimeandtheassess-
mentwillbesubjecttochange.Wewillcontinuously
monitorourimpact,andafullreviewisscheduled
in2026.
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Generalrequirementsanddisclosures

A brief description of each topic and 
Protan’s understanding

1. Climate change – mitigation
Ensuringsufficientreductionofemissionsinown
operationsandvaluechaininlinewiththeParis
Agreement.Reportingonpresentandfutureefforts
tomitigateclimatechange.

2. Climate change – adaptation
Ensuringsufficientactionsandplanstoadoptthe
currentstrategyandbusinessmodelinlinewiththe
ParisAgreement(e.g.,climateaccountingofallscopes).

3. Energy management
Ensuringlimiteduseandreliabilityonfossilfuels.
Focusingonenergyefficiencyisavitalandcost-
effectivewayofreducingemissionsandcombating
climatechange.

4. Pollution to air and water
Ensureadoptionofpollutionrelatedtargetsand
developasystemforconsistentmonitoringovertime.
Pollutionreferstosubstancesandbiproductsinairand
water,substancesofhighconcern,microplasticsetc.

5. Resource use and circular economy
Ensuringoptimizationinproduction,fromcradleto
cradleandadoptinga«closedloop»mindsetfor
anadjustedbusinessmodel(resourceuse,waste,
resourceinflowandoutflow).

6. Health and safety
Ensuringthehealth(physicalandmental)andsafety
ofworkers.Referstoactionstakentoreducework-
placeaccidents,unsafeconditionsandotherhazards
thatmaynegativelyaffectworkers.

7. Decent working conditions
Ensuringdecentworkingconditionsforallemployees.
Referstodecentsalaries,unionizing,therightto
collectivebargainingetc.

8. Workers in the value chain
Ensuringtherightsofworkersinthevaluechainto
avoidhumanrightsviolations(e.g.,forcedlabor,
childlaboretc).Referstoensuringalivingwageand
otherdecentworkagendatopics.Inadditionitrefers
tohowProtantakesconcretesocialactionsin
conductingduediligence,thusmitigatingrisks.

9. Diversity, equality, and inclusion
Ensuringaworkingenvironmentfreeofharassment
ofanykind(ethnicity,gender,sexualpreferences,
religionetc.).ReferstotheactionstakenbyProtan
tomakesurethatallemployeesaretreatedequally
andfeelincluded,intheworkplace,inrecruitment
practices,retirementandif/whendecidingtoleave
thecompany.

10. Training and development
Ensuringaskilledandcompetentworkforceacross
thecompany.

11. Innovation and product development
Ensuringsufficientallocation(timeandmoney)to
innovatenewproductsanddevelopingmoreenviron-
mentallyfriendlyproductstocaterforchangein
customerdemandandpreferences,aswellas
reducingfutureuncertaintyandriskinaccessto
rawmaterials.

12. Supply chain management and procurement
EnsuringtherobustmanagementofProtan’s
supplychainandprocurementpractices.This
includeshowProtansetsoutrequirementsand
follow-upsuppliersthroughcontractualterms,
audits,screeningmechanismsetc.acrosstheentire
ESGspecter.

13. Business conduct
Ensuringethicalconductwithinalloperations(e.g.,
anti-corruption,governance,routines,procedures,
guidelines,protectionofwhistle-blowers,andensuring
compliancewithregulatoryrequirementsineach
specificproject).

14. Business culture
Ensuring«onecompany-oneculture»,working
togetherforthesamegoals,equalimplementation
ofguidelines,procedures,andpoliciesinthewhole
company.Beglobal,actlocal.
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Climate change mitigation
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Energy management
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Environment

Environment

Ourgreenhousegas(GHG)emissionsacrossscope
1,2and3aredisclosedinthisreport.Weareinthe
processofidentifyingandimplementingclimate
changemitigationactionsandobjectivesforthe
groupandrelevantfacilities.Inadditiontoour
environmentalguidelinesandroutines,theongoing
improvementsregardingclimatemitigationand
adaptioneffortswillstrengthenourenvironmental
andclimatecontributions.

Climate change mitigation 
ReducingourGHGemissionisoneofourpriorities.
Formanyyears,wehavecalculatedtheGHG
emissionsofourproductportfolioanddocumented
itincertifiedEnvironmentalProductDeclarations
(EPDs).Startingfrom2022,wehavecalculatedthe
Group’semissionsaccordingtotheGHGProtocol.
The2022numberswillbeourbaselinegoingforward
implementingreductiontargetsinourownoperations
andvaluechain.

ProtanAShasafullyintegratedsupplychain,except
fortheproductionofrawmaterial.Emissionfromour
facilitiesinNorway,PolandandTurkeyareincludedin
scope1,2and3.Goingforwardwewillincludemore
emissioncategories,suchaspurchasedservices.We
willalsoimproveourreportingroutinestomakethe
GHGreportingmoredetailedandeffectiveforboth
oursubsidiariesandthepersonnelinchargeofsustain-
abilityreporting.

Scope 1

Scope 2

Scope 3

Scope 1

Directemissionsfrom
ownedorcontrolled
sources.

Scope 2

Indirectemissionsfromthe
generationofpurchased
energy.

Scope 3

Allindirectemissions(not
includedinscope2)that
occurinthevaluechainof
thereportingcompany,
includingbothup-and
downstreamemissions.

Protan is committed to undertake climate change mitigation actions in our own operations and in our 
supply chain with the objective of achieving climate neutrality by 2050. An important step in 2022/2023, 
has been to establish a base year for our climate mitigation actions and objectives. 
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Protan Group Climate Accounting 2022

Greenhouse gas emissions1,2) Unit 2022

Scope 1 - Direct emissions tCO2e 1 672

Fossilenergyuseinoperations tCO2e 681

Petroluseincarsandequipment tCO2e 144

Dieseluseincarsandequipment tCO2e 847

Scope 2 - Indirect emissions tCO2e 3 111

ElectricityuseNorway tCO2e 115

ElectricityuseTurkey tCO2e 2741

ElectricityusePoland tCO2e 255

Scope 3 - Indirect emissions tCO2e 140 290

Purchasedgoodsandservices tCO2e 134537

PurchasedPVC tCO2e 38794

Purchasedmetals tCO2e 20717

Purchasedchemicals tCO2e 28068

Purchasedtextiles tCO2e 9372

Purchasedplasticisers tCO2e 26661

Otherpurchasedgoodsandservices tCO2e 325

Capitalgoods tCO2e 966

Upstreamtransportationanddistribution tCO2e 2630

Wastegeneratedinoperations tCO2e 1006

Businesstravel tCO2e 84

Downstreamtransportationanddistribution tCO2e 1065

Total tCO2e 145 073

1)  The figures in the table have been calculated in accordance with the GHG Protocol and show emissions 
using the location-based method of calculations. In 2022, total emissions using the marked-based 
method, which corrects for the sales of guarantees of origin, amounted to 153 271 tons of CO2e.

2)  Emission factors are from EDPs and acknowledged sources such as Defra. The Norwegian emissions 
from business travel is estimated by the travel agent Berg Hansen. 
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Environment

Wehaveidentifiedseveralactionsthatmaybetaken
toensurethatProtaniscompliantwiththeobjective
ofanet-zerogroupin2050.We are committed to 
reduce the groups direct GHG emissions (scope 1) by 
20% by 2030.Wewillalsostrivetoreducetheelec-
tricityconsumptionpersqmandGHGemissionsin
ourproductionfacilitiesby20%by2030.

Weareintheprocessofimplementingreduction
targetsandactionsforsignificantemissionsources
suchasenergyandelectricityuse,upstreamand
downstreamtransportation,wasteandbusiness
travel,inadditiontoproductionofrawmaterials.
WehaveidentifiedclimategoalsandKPI’s,which
aresummarizedinAppendix 1.

ProtanEntreprenøristhemaincontributortoour
scope1emissions.Theamountofcartransport
hasincreasedwhichhasledtoanincreaseofGHG
emissionsinProtanGroup’sscope1emissions.In
relationtoCO2eintensity(CO2eperkm)thereis
adownwardtrend.In2019thenumberofgrams
CO2eperkmwas161,1,whilethenumberfor2022was
60,97gramsCO2eperkmdrivenbythepersonnelin
ProtanEntreprenør.Thisisasubstantialreduction.
Pleaseseethetrendinthefiguretotheright“tCO2
fromdieselandpetroluse”.

Electricityuseatourproductionfacilitiesin2022
wereasfollows:

• Norway:16491890kWh
• Poland:337000kWh
• Turkey:6433210kWh

EventhoughelectricityuseishigherintheNorwegian
facilities,theGHGemissionpersqmislowercompared
toPolandandTurkey.Thisisduetohigherfossilbased
electricityproductioninthetwolattercountries.
Duetoincreasedproductioncapacityoutside

Norwayinthenextyears,theGHGemissionspersqm
fromelectricityusewillincrease.Wearetrackingthe
developmentwithKPIsbasedonkWhandproduced
sqm:2022:1,1kWh/producedsqminNorway2022:
1,01kWh/producedsqminProtanGroupPleasesee
thetrendinthefigureonpage19“Electricityuse
(kWh)ProtanNorway”.

Productionofpurchasedrawmaterialsamount
to92,7%oftotalemissions.Goingforward,wewill
implementmeasurestoincreasetheproportion
oflowemissionrawmaterialssuchasrecycled

LitexAS

ProtanAS

ProtanEntrepenørAS

tCO2 FROM DIESEL AND PETROL USE

400.0

600.0

300.0

500.0

200.0

100.0

0.0
2022202120202019
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Environment

rawmaterialsfromourownpost-industrialand
post-consumerwaste,andrecycledfeedstock
stemmingfromotherindustries.Bio-basedmaterials
willalsobeexplored,butthescalabilityisuncertain
atthemoment.

Wewilltogetherwithoursuppliersidentifylow
carbonrawmaterialalternativesandincreasethe
shareofproductsincludedincircularvaluechains
afterdecommissioning.Ourambitionistobea
drivingforceforsupplierstoreducetheiremissions.

LitexAS

ProtanAS

ProtanEntrepenørAS

ELECTRICITY USE (kWh) PROTAN NORWAY

14.000

18.000

12.000

16.000

10.000
8.000
6.000

202220212020

4.000
2.000
0

TheGHGemissionsperproducedsqmfortheProtan
Groupis6,31kgCO2e/producedsqm.Fortheproduction
inProtanLierthenumberis4,98kgCO2e/produced
sqmin2022.

Wewillimplementclimateobjectivesandmeasures
inourmanagementsystem,androlloutpolicies,
guidelines,androutinesthroughoutourdepartments
andsubsidiaries.Weareworkingonincreasingthe
levelofclimateawarenessinthegroup.

Climate change adaptation
Weareaffectedbybothphysicalclimaterisk,which
couldimpactourfacilities,andtransitionalclimaterisk,
suchasmorestringentclimatepolicies.Asextreme
weatherevents,changesinprecipitationpatterns
andheatwavesbecomemorefrequent,theriskof
potentialmaterialdamageonoursitesandourvalue
chain’sfacilitiesareincreasing.

Globalwarmingandclimateextremesalsorepresent
opportunitiesforProtan.Moreextremeandfrequent
heatwaves,andseveredownpourscreatedemand
forresilientanddurableroofingandotheroutdoor
products.Protanhasforseveralyearsdeveloped
aportfolioofresilientandlong-lastingproducts
customizedtowithstandbothheatwavesand
severedownpours.

Protan’sroofingsolutionswillfilltheneedsof
constructionprojectsthatemphasisessustainability.
Thatincludesoursuccessfulwaterattenuation
systemBlueProofaswellasroofsthatarecustomized
fortheinstallationofsolarphotovoltaicsandgreen
roofinstallations.

Thelatterenablesthebuilding’sownproductionof
energy.Togetherwithlocalenergyproduction,thishas
apositiveeffectontheglobalambitionsonenergy
efficiencyandrenewableenergyproduction.
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Environment

BlueProofisaninnovativeroofingsolutionholdingback
waterontheroofandtherebyreducingtheriskof
surfacefloodingduringseveredownpours.Inareas
withawarmclimate,Protanofferssolarreflectiveroofs,
whichreducethebuildings’energyuseforcooling.

Goingforwardweaimtoincreasethemarketfor
energyefficientandlong-lastingroofing,byraisingthe
awarenessinourgroupandspeciallyinoursalestaff
promotingthem.

Themeasuresneededtocombatclimatechange
affectProtan.Weexpectfurtherlegislationand
standardsintheyearstocome,suchasincreasing
emissionscosts,stricterregulationsonchemicals
andresourceuse,andlanduse.Wearecontinuously
monitoringpoliticaldevelopmentsandassesswhich
requirementsaffectusdirectlyandindirectly,for
exampleourproductionfacilitiesandcustomers’
preferences.Asacompanyoperatingindifferent
Europeancountries,wemustmonitorallnew
EU-regulationsregardingsustainabilityclosely.

Energy management
Energymanagementisacriticalsustainabilitytopic
becauseitdirectlyaddressesoneofthemostsignificant
contributorstoenvironmentaldegredationandclimate
change,namelyenergyconsumption.

Byefficientlymanagingenergyuse,Protancan
potentiallyreducegreenhousegasemissions,hence
loweringourenvironmentalfootprint.Asaglobal
companypresentincountrieswithvastdifferences
inenergymix,itisimportantforProtantoaddress
thisissuedifferentlyfromcountrytocountry.

Forinstance,Norwayhasexperiencedhugefluctuation
inenergypricesthelastcoupleofyears.Westill
haveaccesstooneofthecleanestenergymixesin
theworldwherehydropowerregularlyaccountsfor
morethan90%oftotalNorwegianpowerproduction,
withthesmallremaindermadeupbythermaland
wind.InTurkeyandPolandontheotherhand,we
faceacompletelydifferentscenario,thusourenergy
managementmeasuresmustdiffer.

Effectiveenergymanagementoftenleadstocost
savingsandimprovedoperationalefficiency,makingit
awin-winforboththeenvironmentandthebottomline.

Protan’sproductsandservicesimpacttheenduser’s
energyefficiency.Thereforeitisimportanttooffer
solutionswithenergybenefits,e.g.,roofswithimproved
insulation,greenroofs,solarreflectionroofsetc.

Pollution to air and water
Wehaveazero-pollutionvision,whichmeansthat
wearecommittedtoreducetheriskofpollutionin
allourproductionfacilitiesandourvaluechain.

Allourfacilitieshaveimplementedenvironmental
guidelinesandroutinesaccordingtorequirements
fromnationalauthorities.Thisiscontrolledlocallyby
theproductionmanagementandtakenintoaccount
whenplanningfornextyear’sproduction.

Microplasticsareplasticparticlessmallerthan5mm.
Thereleaseofmicroplasticsisaglobalchallenge,and
Protanhasactivelyparticipatedincollaborative
industryinvestigationsonthisissue.Thefindings
suggestthatourproductsexperienceaweightloss
duetothereleaseofmicroplastics,whichamounts
tolessthan0.02%overtheirentireservicelife.This
lowlevelofreleaseexplainswhymicroplasticshave
notbeenobservedorreportedinourindustryover
theyears.

WehavealsotakenpartinEuropeanstudies
confirmingzeroleakagefromthermoplasticroofs.
Hencethermoplasticroofsandmembranearenot
asourceofreleaseofmicroplastics.

Breachoftherequirementsarereportedinour
managementsystemforaccidentsandincidents
andhandledbyourHSEmanagement.Thesystem
isusedtoimproveourproceduresandtoprevent
futureoccurrences.Wereportannuallytonational
authoritiestofulfillouremissionpermissions.
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Environment

Resource use and circular economy 
Theconstructionindustryaloneisresponsibleforthe
largestsinglesourceofwasteinNorway,andthe
amountofwasteisexpectedtoincreasesignificantly
towards2030.Protan’swastemanagementfacilitates
reductionofwasteinproductionofproductsand
duringtheirlifespan.

Allgeneratedduringoperationsisclassifiedand
handledbyapprovedwastecompanies.Allourfacilities
reportannuallytonationalauthoritiesonwaste
fractionsandamounts.For2022ourcompanies
reportedwastefractionsandamountsinaccordance
withNS9431(seetableonnextpage).

Protanhasimplementedroutinesinallourproduction
facilitieswhereallsurplusmaterialsarerecycledinto
newproducts.OurPVCwastefromtheproduction
facilityinLierhasdecreasedwith61.300kgbetween
2019and2022.

Inthefigureonpage22,wehaveillustratedthe
developmentindifferentwastefractionsperproduced
sqmatProtanLier.Wearetrackingthedevelopment
ofPVCwasteintheProtanGroupwithourKPI
basedonkgwasteandproducedsqm:

2022:0,72kgPVCwaste/producedsqmby
ProtanGroup.

ForseveralyearswehaveissuedEPDs,includingthe
end-of-lifestageforourmainproducts.TheEPDs
clearlyshowapositiveclimateeffectfromrecycling
ofpost-industrialPVCandre-useofrecyclate
innewproducts,inadditiontoothersustainable
andeconomicbenefits.

Tostreamlinerecyclingandre-useofmaterialsinour
products,itiscoretodesignthemforeasyseparation
ofmaterials.Ourfacilitiescanbecustomizedto
recycleroofingandventilationsystems,which
preventstheseproductsfromendingatincineration
plantsoronlandfills.

TheEU’snewcircularactionplanpavestheway
foracleanerandmorecompetitiveEurope.The
globaleconomyisonly7.2%circular,andgetting
lesscirculareachyear.Circulareconomyisthe
“choseneconomicsystem”bytheEUtoenable
sustainabledevelopmentbydecouplingvalue
creationandresourceconsumption.Circularmeasures
areembeddedintheEUTaxonomyandnewISO
standardsaretobepublishedwithin2023.

In2021,theNorwegiangovernmentproposed
a national strategy for a green, circular economy.
Protanissupportingthefourmainareasinthenew
strategyandworkingonincorporatingtheelements
intoourstrategyandongoingworkwithsustainability:
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Waste type Unit 2020 2021 2022

Biologicalwasteandsludge Tonnes 43,2 61,3 87,7

Paperandcardboard Tonnes 25,8 87,4 108,1

Metals Tonnes 74,5 59,0 102,8

Wood Tonnes 133,5 286,0 151,3

Plastics Tonnes 1501,6 1364,4 741,2

Mixedwaste Tonnes 68,3 103,4 50,4

Hazardouswaste Tonnes 54,1 80,1 37,8

Sourceseparationrate % 96,4 94,9 96,1

Estimatedreported % 95 96 97

1. Sustainableproductionandproductdesign
2. Sustainablewaysofconsumingandusingmaterials,

productsandservices
3. Non-toxiccircularvaluechains
4. Circulareconomythatdrivesinnovation,value

creationandjobs

Basedontheregulatorydevelopmentthereisa
growingmarkedneedforcircularvaluechains,which
impliesamarketopportunityforusintheyearsto
come.Wewillworkcloselywithoursuppliersaimingto
increasetheshareofproductsbeingrecycledand
reusedafterdecommissioningandbeadrivingforce
indevelopingcircularvaluechainsforourproducts.
Ourgoalisthatby2030,75%oftunnelventilation,10%
offlatroofingand10%ofplastichallsarereusedor
recycledafterdecommissioning.Wewillimplement
KPI’sinordertomeasuretheincreaseofrecycling
andreuseoftheseproducts.

Nextyearwewillimproveourwastemanagement
systemtoincreasethesourceseparationrateand
theshareofreportedwaste.Additionally,wewill
enterintoclosedialoguewithourwastecompanies
tolearnandconsequentlyimproveonhowwe
handlewaste.

kgPVC-wastepersqm

kgwoodwastepersqm

kgpaperandcardboard
wastepersqm

kgmetalwastepersqm

kgresiduelwastepersqm

KG WASTE PER PRODUCED SQM PROTAN LIER

0.035

0.045

0.03

0.04

0.025
0.02
0.015

202220212019 2020

0.01
0.005
0

WASTE FRACTIONS PROTAN GROUP 2022
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VENTIFLEX LIFECYCLE PILOT

In2022,duetotheincreasedfocusontheenviron-
mentalaspectofdisposalofusedproducts,Protan
begantolookatthepossibilitiesofacceptingused
ventilationductingfromcustomers.Manytonnesof
ductinghavenormallybeensenttorecyclingfacilities
forincineration.Thissolutionisnotgoodenoughfor
Protan,ourcustomersortheenvironment.There-
fore,Protanstartedapilotprojectwiththeintention
tocontributetoagreenshiftintunnelandmine
ventilation.

Successfulinternaltestsshowthatitispossibleto
userecycledPVCfromVentiflex.Protantherefore
seesanopportunitytoacceptusedductingfrom
customersandthengrindthisupintoanewraw
materialthatcanbereusedintheproductionof
newducting.

Forthistobeasuccess,itwillrequireinvestments
incleaning,grindingandpulverizing,inadditionto
adjustmentsoftheproductionline.Onthepositive
sideourcustomers’environmentalfootprintwillbe
improvedbyProtanbeingabletooffera“cradle-
to-cradle”product.Thepilotcanalsobescaledto
includemorebusinessareas,suchastechnicaltextiles
androofmembranes.
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Workers in the value chain
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Training and development
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AtProtan,wehaveincreasedourfocusonsocial
sustainabilityasanintegralpartofourbusiness
operations.Importantlyin2022,wepurchased
anddevelopedourproductionfacilitiesinPoland
andTurkey.Thisisamajorbusinessstepthatwill
strengthenProtan’sEuropeanpresenceandpro-
ductioncapacity,thatcanandwillcontributeto
positiveeconomicdevelopment,jobcreationand
safeworkplaces.However,variousindicesindicate
asignificantprobabilityofpotentialhumanrights
violationsinPolandandTurkey.Thisispartofour
continuedeffortsmovingforwardinourwork.

Our people
Ourpeoplearethebackboneofourorganization,
enablingustoprovidehigh-quality,durableproducts
forourclients.Protanmainlyemploysroofers,operators
inourfactoriesandadministrativeemployees.We
striveeverydaytomakeProtanagood,safeand
stimulatingworkenvironmentinallthecountries
whereweoperate.Totheright,isasummaryofthe
numberofemployeesinvariouscountriesatProtan.

Country Employees 
(FTEs)

Norway(incl.Protan
EntreprenørerandLitex
AS)

531

Poland(incl.Elmark) 204

Turkey 69

UK 13

Sweden 66

Denmark 53

Finland 3

Spain 1

Germany 1

Total FTEs in 2022 941

Social

Protan is committed to ensuring safe and decent working conditions in our own operations, 
through our business partners and in our supply chain. The past year has been particularly important 
with regards to an increased focus on social sustainability on a national and international level. 

NUMBER OF EMPLOYEES PROTAN GROUP 
2022
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Health and safety
Healthandsafetyhavebeenamainprioritysince
Protanwasestablished.Itiscoreforourbusiness,and
fortheindustryweoperatein.Thedoublemateriality
analysisshowthatwehaveasignificantimpacton
thehealthandsafetyofouremployees.

Protaniscommittedtozeroinjuriesintheworkplace
andworkseverydaytoensurethehealthandsafety
ofouremployees.ThisisembeddedinourHealth
andSafetypolicy.Tous,healthandsafetyrefers
toboththephysicalaspectsandapsychologically
safeworkingenvironment.

Protan’sHealthandSafetymanagementsystemwas
implementedin2013andcoversallemployeesin
ourorganization.Thesysteminformsandengages
employeesinworkingprocesses,policiesandaction
plansrelatedtoHS(HealthandSafety).

OurpoliciesandactionplansrelatedtoHSare
revisedonanannualbasistoensurebestpractice.
Moreover,wehaveestablishedsafetyprocedures
andtrainingtoreduceaccidentsandnegativeimpact
onourpeople,theenvironmentandmaterials.At
Protan,allemployeesareentitledtostopworkingif
thereisanimminentdangertolifeorhealth.

In2022,wearesaddenedandregrettoreportthat
oneofourcolleaguesfellfromaroofwithafatal
outcome.Otherthanthis,incidentsandaccidents
wererelatedtominorcuts,fallsorslippingonoursites.

WehavealsoconductedHStrainingonbothpractical
aspects,normsandvaluesforallemployees,wehave

continuedsettingstrictrequirementsonHSforour
suppliersandwehavecontinuedourworkwithre-
portingofincidentsandbreachesofsafetyprocedures.

Moreover,weconductregularauditsbothinternally
andexternallytoensurecompliancewiththe
company’spoliciesregardingHS,andtheexternal
environmentinallpartsofthegroup.

Weintroducedourfirsthealthandsafetyweekforall
employees.Duringthisweek,ouremployeesrelatingto
oursafetyculture.Toensurerelevanceoftraining,we
tailoredourcontenttoourspecificbusinessareas.

Weworkcontinuouslytoensurethatallemployees
experiencejobsatisfactionandwellbeingwith
workundertakenatProtan.Onpage27areour
keyperformanceindicatorsrelatingtoHSandonpage
28isoursummaryofinjuriesinthelast12months.

Healthandsafetyremainamainfocusareamoving
forward,andwewillcontinuetoimplement,evaluate
andreviseourpoliciesandprocedurestoensurethe
health,safetyandwellbeingofouremployeesinallof
ouroperations.

HEALTH

Wewillbeahealth-promoting
workplacewherenoonegetsill

fromworkingwithus

SAFETY

Wemustbeasafeworkplace
wherenooneisinjuredatwork

HEALTH AND SAFETY GOALS
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2020 2021 2022

LostTimeInjuries(LTI) 7 1 5

TotalRecordableInjuries(TRI) 0 2 9

Fatalities(FAT) 0 0 1

HighPotensialIncidents(HiPo’s) 1 2 1

Firstaidcases(FAC) 9 8 19

Safetyrounds 93 117 292

HStraining(#hours) 270 320 444

HStraining(#courses) 8 8 10

HSbriefs 0 0 1133

SafetyAlerts 6 7 7

HSweek(#sites) 0 0 12

KEY PERFORMANCE INDICATORS
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Losttimeinjury Recordableinjury Firstaidcases
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Norway Denmark Sweden Turkey

Summary of injuries

Total Protan Group 2020 2021 2022

LTIF% 7,7% 1,2% 3,7%

TRCF% 7,7% 3,6% 10,3%

LTIF: The number of injuries resulting in more than 1 day of absence, loss of pro-
ductive work time per 1.000.000 work hours.
TRCF: The number of fatalities, lost time injuries, cases restricted from work 
and medical treatment cases per 1.000.000 work hours.
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Decent working conditions
AllemployeesatProtancanexpectandhavetheright
todecentworkingconditions.Thisincludeshaving
secureemployment,decentandcompensated
workinghours,adequatewagesandfreedomof
association.Asaglobalcompanywehaveagreat
impactandresponsibilityinensuringtheserightsforall.

Animportantpartofourworktoensuredecent
workingconditionsisourcooperationwithunion
representativesinourorganization.Fortheroofers
andtheoperators,decentworkingconditionsare
coveredinthecollectiveagreements,andlocal
lawsandregulations.AtProtanweseedialogue
withunionrepresentativesasaprerequisiteforco-
operation,employeewellbeingandclientsatisfaction.
Unionrepresentativesareinvolvedandconsulted
inallbiggerchangesthatmayimpactemployees,
andweplacebigemphasisonperspectivesraised.

Wefollowbytherulesandregulationsregarding
workers’rightsandsocialdialogueinthecountries
whereweoperate.In2022wehaveconducted
regularmeetingsasrequired,andinaddition
conductedmeetingswithunionsrepresentedinour
operations.Thesemeetingsareformallydocumented
meetingswherewediscussandengageemployee
perspectivesindecision-making,forinstanceon
wages,workingtime,healthandsafetyetc.

Workers in the value chain
In2022theNorwegianTransparencyActentered
intoforceinNorway.Forusasacompany,thisis
particularlyimportantasweowndirectproduction
facilitiesinPolandandTurkey.Protanseeshuman
rightsasanintegralpartofourbusinessoperations,
and“workersinthevaluechain”hasbeenidentifiedas
amaterialtopicforusaswehavesignificantimpact
andfinancialrisksconnectedtothetopic.

Protanseekstorespectandupholdinternationally
recognizedhumanrights,asstatedintheUN
DeclarationofHumanRights,theILOcoreconventions
andtheILODeclarationontheFundamentalPrinciples
ofWork.Inourwork,weembedtheOECDMNE
GuidelinesandtheUNGuidingPrinciplesonBusiness
andHumanRights(UNGP).

In2022weinitiatedourfirsthumanrightsduediligence.
Conductingduediligenceinvolvesasystematic
mappingofourrisksandpotentialnegativeimpacts,
aswellasimplementingmeasurestomitigatethose
risks.Inthepastyear,Protanhasworkedonrevising
ourguidelinesandprocedurestoimplementdue
diligenceinourmanagementsystems.Protanrequires
allemployeestocomplywithourCodeofConduct,
whichstatesourunequivocalrespectforhumanrights
andbusinessethics.Moreover,allsuppliersmustadhere
toourSupplierCodeofConduct,statingthesame.

ILO –TheInternationalLabourOrganisation
isdevotedtopromotingsocialjusticeandin-
ternationallyrecognizedhumanandlabour
rights,pursuingitsfoundingmissionthat
labourpeaceisessentialtoprosperity.

OECD –TheOrganizationforEconomic
CooperationandDevelopmentisaunique
forumwherethegovernmentsof37de-
mocracieswithmarket-basedeconomies
collaboratetodeveloppolicystandardsto
promotesustainableeconomicgrowth.

UNGP –TheUnitedNationsGuidingPrinciples
onBusinessandHumanRightsaretheglobal
standardforpreventingandaddressingthe
riskofadverseimpactsonhumanrights
involvingbusinessactivity,andtheyprovide
theinternationally-acceptedframeworkfor
enhancingstandardsandpracticeswith
regardtobusinessandhumanrights.
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EventhoughmostoftheworkrelatedtotheTransparencyActwasdonein
2023,wegatheredalotofexperienceandlearningpointsforourongoing
workrelatedtoduediligenceassessments.

Experiences 
• Mostcompaniesareinanearlyphaseoftheirworkwithhumanrights,

establishingpolicies,routinesandguidelinesetc.
• Manyofoursuppliersandpartnershaveincreasedtheirawarenesson

topicsrelatedtotheTransparencyAct.
• Largeplayersdonotanswerquestionnairesbutrefertoexistingcontent

andinformationavailableonthecompany’swebsite.
• Greatvariationinthequalityofanswersfromthequestionnaires.

Focus for next year
• Raisecompetenceinternallywithregardstotherequirementsofthe

TransparencyAct.
• Increasethenumberofsuppliersincludedinthequestionnaire,aswellas

carryoutmoreduediligenceassessments.
• Regularcontrolofoursuppliers,basedonarisk-basedapproach.
• Integratethetransparencyactreportwiththesustainabilityreport.
• Ensurethatwehaveasystematicapproachtoevaluationandrisk

assessmentofsuppliersandpartners.

FIRST YEAR OF THE NORWEGIAN TRANSPARENCY ACT
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Ourhumanrightsduediligenceworkshowsthatwe
facehumanrightsriskspecificallyrelatedtodecent
workingconditions;overtime,restandvacation,
healthandsafety,discrimination,fairemployment,
organizationalfreedom,unionizingandcollective
bargaining.Moreover,giventhescopeofourbusiness
andourglobalreach,wehaveidentifiedrisksinour
supplychain.

ThisworkwasintensifiedduetotheNorwegian
TransparencyAct,andwewelcomethelegislative
efforts.Webelievethisworkwillmakeusbetter
equippedtomanagehumanrightsrisksandimpact
onourbusiness,oursupplychainandthroughour
businesspartners.Furthermore,ourinitialwork
willbetterprepareusfortheupcomingEuropean
legislationonduediligence.

Whileweareproudoftheworkconducted,wehave
ambitionsforourcontinuousefforts.Goingforwardwe
willbroadenthescopetoincludemoresuppliersinour
valuechain.Youmayfindourfullreportaccordingto
theNorwegianTransparencyActhere.

Diversity, equality and inclusion
Asaglobalcompany,weareamultilingual,multi-
culturalbusiness.Wehaveapresencein11countries
andsellourproductsandsolutionsthroughoutthe

world.Weoperateinamale-dominatedindustry,
andaspartofourdoublematerialityassessment
ourworkwithdiversity,equalityandinclusionisof
materialimportancetous.

Protandoesnottoleratebullyingofemployees,
customers,suppliersorotherbusinesspartners.
Neitherdowecondonediscriminationofanykind,
suchasonthebasisofreligion,ethnicity,genderor
sexualorientation.In2022,wehad0incidentsof
discriminationorharassment,reportedthroughour
whistleblowingmechanisms.Thechannelsismade
availabletoallemployeesandpartners.

Apositiveculturefostersemployeeengagement,
productivity,anddevelopment,ultimatelydriving
organizationalsuccessandattractingandretaining
toptalent.Asaglobalcompanywestrivetoensure
that“theProtanway”issimilarregardlessoflocation.
Weinitiatedseveralmeasuresrelatedtostrengthening
ourinternalcompanyculture.Thepandemicreshaped
ourwayofworkingandtheneedofaflexibleand
dynamicworkingenvironment.

Companycultureiscrucialbecauseitshapesthe
values,behavior,andmindsetofemployees,in-
fluencinghowtheycollaborateandmakedecisions.

Wehavecontinuedourworkwithmappingand
workingwithdiversityandinclusionthroughanalyzing
andimplementingactions.Thus,wehavegottena
betterunderstandingoftheneedsofourorganization
withregardstodiversity,equalityandinclusion.We
havelookedatourrecruitmentpracticestoensure
betterinclusion,andimplementedamentorprogram
fornewoperators.

Moreover,wehaveinthepastyearbecomea
partnerinthe“FastTrack”programrunbythe
NorwegianLabourandWelfareAdministrationand
theConfederationofNorwegianEnterprise.This
programaimstogetrefugeeswithskillsquickly
intocontactwithemployers.Thishasledtothe
employmentofmanycompetentcolleagueswho
areformerrefugees.

Wecreatedapolicycalled“thefutureoftheworkplace”
thatstatesthattheofficeandtheworkplaceremains
ourmostimportantplaceforvaluecreation.Butwe
stronglybelievethatahybridofficesolutionoptimizes
efficiencyandimprovesthework-lifebalanceforour
employees.Agoodonboardingprocessisimportant
forbothnewemployeesandforProtanasacompany.
Welaunchedanewprogramtointroducenew
employeestothecompany’svision,strategy,values,
culture,codeofconductetc.Athoroughonboarding

https://www.protan.no/globalassets/blocks/01-content-blocks/sustainability/redegjorelse-etter-apenhetsloven-2022.pdf
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Gender  
balance  

(#)

Temporary 
employees 

(%)*

Parental leave 
(average # 

of weeks)
Part-time (%) Involuntarily 

part-time (%)

Female 38 (1)2,6% 40weeks (4)10,5% 0

Male 163 (6)3,7% 14weeks (7)4,3% 0

Total 201 (7)3,5% 54weeks (11)5,5% 0

processcansignificantlyboostanewhire’sproductivity
byprovidingthemwiththenecessarytraining,tools,
andresourcestoperformtheirtaskseffectively.

During2022wealsohadincreasedfocusonemployer
brandingtoenhanceemployeeengagementand
belonging,andalsotobeabletoattractandretain
talent.AprojectwasinitiatedtodevelopProtan`s
employeevalueproposition.

Toensurethatinformationisdistributedacrossthe
organization,welaunchedanewintranetsiteand
implementedanewinternalcommunicationpolicy.
Inaddition,wehostquarterlymeetingswithour
CEO.Keyinformationisalwaysavailablethrough

digitalscreensatdifferentlocationsandonour
employeecommunicationplatform,VivaEngage.

Employeefeedbackisvaluable,andtheiropinions
mattertous.Anewstrategytomeasureandimprove
theemployeeexperiencewasimplementedin
January2022.MyVoiceisouremployeesurvey,and
thepurposeistokeepthefingeronthepulseof
theengagementandsatisfactioninProtan.Regular
pulsesurveysareconductedthroughouttheyear,
andthefeedbackfromouremployeesiscrucial
toreachourgoalof80%employeesatisfactionby
2030andbeanattractiveemployertonewtalents.

Totheleftisanoverviewofgenderbalance,temporary
employees,parentalleave,parttimeandinvoluntarily
parttime.Fordetails,pleaseseeourfulldiversityreport
here(inNorwegian).Pleasefindourfulldiversityreport
here(inNorwegian).

Movingforward,wewillstrengthenourefforts
toincreasethenumberofwomenintraditionally
male-dominatedrolessuchasmachineoperators
androofers.However,weseeacleartrendthatthe
issuestartslongbeforebeingeligibletoworkatProtan.
Wewillthereforeinvestigatehowwecanworkmore
closelywithschoolstoencouragemoreindividualsto
choosecareerswithintheconstructingindustry.

Training and development
Asemphasizedearlierinthisreport,weappreciateour
peopleandrealizethatProtanwouldnotbesuccessful
withoutaskilledandcompetentworkforce.

Attractingandretainingskilledlaborhasbeena
consistentchallengeintheconstructionindustry.
Thedemandforskilledworkersoftenexceedsthe
availableworkforce,leadingtoincreasedlabor
costsandpotentialprojectdelays.

Recentlywehavedevelopedaninternalleadership
trainingprogram,theProtanLeadershipJourney.It

PROTAN AS

https://www.protan.no/globalassets/blocks/om-protan/aktivitetsplikt-protan-2021.pdf
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isafundamentalleadershipprogramandprovides
participantswiththerequired,foundationalleadership
skillstobeabletoleadtheirteamseffectively.The
programconsistsofanumberofvirtualsessionsaswell
asaface-to-facesessionoverafour-monthperiod.
Weusethesamepracticalapproachregardless
ofmanagementlevelandemphasizethedesired
leadershipbehaviorandvalueswerepresentatProtan.

Wealsodevelopedapracticalcourseforproject
managersinourContractingdepartment,tobe
launchedin2023.Inaddition,wehaveinvestedin
severaldigitallearningplatformsenablingusto
createcoursesourselves,facilitateblendedlearning,
andscaleupourglobal-wideprogramsandcourses.
OurLearningManagementSystem(LMS)contains
Protan´scoursecatalogueandprovidesacomplete
overviewofavailablecoursesandtrackingof
completionrateamongouremployees.

Everyyearweconductperformanceappraisalsof
allemployees.Inaprivateconversationwithyour
closestsupervisor,yougooverthedepartment’s
overallgoals,setyourowndevelopmentgoals,
makeadevelopmentplanforskilldevelopment,
andtalkaboutgeneralwell-beingattheworkplace.
Allemployeesmusthaveatleastoneconversation
peryear.
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ProtanAS,ProtanTurkey,ProtanbranchinIzmir,and
ProtanEntreprenørASarecertifiedaccordingtothe
ISO14001:2015(EnvironmentalManagementSystems)
andISO9001:2015(QualityManagementSystems)
standards.Furthermore,ProtanTurkeyholds
certificationincompliancewiththeISO45001:2018
(OccupationalHealthandSafety)standard.Drivenby
ourmissionandvalues,weremaincommittedto
theongoingintegrationofsustainabilitywithinour
operations.

Supply chain management 
and procurement
Toconductriskassessmentsofoursuppliersin
2022weusedadigitalclassificationtool.Withover
400individualsupplierswefocusedontier1suppliers
inthisassessment.Intotalweassessed94suppliers,
mainlybasedontotalpurchaseordersize.The
mappingshowsthatthecompanymainlyreceives
goodsfromsuppliersintheNordicsandEurope,
withonlyafewsuppliersoutsideEurope.

BasedontheITUCindexwefound5supplierswith
highrisk,19supplierswithmoderaterisk,andthe
remainingsupplierswithlowriskofactualorpotential
negativeconsequencesforbasichumanrisksand
decentworkingconditions.Additionally,wecarriedout
visitstoseveralstrategicsuppliersandreviewed40
self-evaluationreportsfromallourlargestsuppliers.
Thevisitsweredecidedbasedonwherewehavethe
bestopportunitytomakeapositivechange,across
parameterssuchasEPDvalues,location,industryetc.

TheITUCGlobalRightsIndexdepictsthe
world’sworstcountriesforworkersbyrating
139countriesonascalefrom1-5basedon
thedegreeofrespectforworkers’rights.
Workers’rightsareabsentincountrieswiththe
rating5andviolationsoccuronanirregular
basisincountrieswiththerating1.

Governance

Given the nature of our industry we are exposed to several risks across our company.To mitigate 
risks and prevent misconduct of any sort we have a number of policies and guidelines that comprise 
our governance system. 

Governance
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Basedontheriskassessmentcarriedoutin2022,
thefollowingmeasures(regardlessofrisk)willbe
implementedforallsuppliers:

1. AllsuppliersmustacceptandsignProtan´scode
ofconductforsuppliers.

2. Allsuppliersarepre-qualifiedbasedonarisk
assessmentbeforetheyarecontracted.Various
criteriaareassessedintheprocess,including
HSE,quality,taxetc.

3. Supplierswhoposeaparticularriskarescreened
againstsocialcriteriaandon-sitevisitsarealso
carriedoutwhenassessingcertainnewsuppliers.

4. Wecontinuouslyreviewoursuppliersbasedona
risk-basedapproach.

5. Whenweuncovererrors,deficienciesorbreaches
oflaws,rulesand/orethicalguidelines,thesuppliers
arerequiredtorectifythesituationwithina
certaintime.

Wehaveseveralsupportingdocumentstoassist
withsupplychainmanagementandprocurement.
ExamplesincludebutarenotlimitedtoProtan’s
generaltermsandconditionsforbuyersofgoods

andservices,procedureforpurchasingproducts
andservices,codeofconductforsuppliers,supplier
auditchecklist,procedureforsupplierassessment,
andsupplierevaluationform.

Business conduct
Withclearframeworks,itiseasiertomaketheright
decisionsandactuniformly.Therefore,Protan´sCode
ofConductisimportant-fortheentiregroup,forall
departments,andforallofuswhoworkinProtan.Our
CodeOfConductappliestoallemployees,hires,board
membersandotherswhoactonbehalfofProtan.

Intoday’scorporateenvironment,accesstowhistle-
blowingchannelsareimportantforpromoting
transparencyandaccountability.Everyemployee
hasboththerightandresponsibilitytoreportany
suspiciousactivitiesormisconductwithinthe
organizationanonymously.Thisincludesreporting
violationsoflaws,companyguidelines,financial
wrongdoing,corruption,harassment,orsituations
thatthreatenlifeandhealth.

Ifanemployeebecomesawareofsuchmisconduct,
theyshallpromptlyinformtheirimmediatesupervisor.
Ifthisisn’tfeasible,Protanprovidesanexternal 
whistleblowing channelwhereindividualscanreport
concernsanonymously.Thiswhistleblowing

mechanismisaccessibleinmultiplelanguages,
ensuringthatemployeescanreportissuessecurely
andconfidentially.

Protanenforcesapolicyofzerotolerancefor
corruption.Alltransactionsmustadheretolegal,
contractual,andcommercialprinciples.Protanandits
employeesareprohibitedfromseekingoraccepting
anyformofadvantageorfavoritisminbusiness
dealings,whetherforthemselvesorothers.Similarly,
theymustnotoffer,promise,orprovidesuch
advantagestosuppliers,customers,orbusiness
partners.Additionally,agreementswithconsultants,

Throughout2022wemadeseveraldonations
fordifferentcauses.FortheUkrainianarmy
wedeliveredtents,enablingthemtoperform
repairsontheirmilitaryequipment.ThePolish
firebrigadereceiveddedicatedfirefighting
suitstobeusedduringrescueandfirefight-
ingoperations.Wealsodonatedparcelswith
educationalmaterialstochildrenfromthe
PolishElementarySpecialSchool,individually
selectedtomeettheneedsofeachchildand
tosupporttheirdevelopment.

PROTAN ELMARK DONATIONS

https://minvarsling.azurefd.net/varsling/no/default.asp?cid=2GG45823G42G18
https://minvarsling.azurefd.net/varsling/no/default.asp?cid=2GG45823G42G18
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brokers,agents,orintermediariesshouldnotbe
utilizedtofunnelpaymentsorbenefits.

Protanexpectsallbusinessrelationshipstoalign
withitsCodeofConduct,emphasizingintegrity
andethicalconductinallinteractions.Aspartofour
CodeofConductweareworkingonimplementing
Anti-Corruptiontrainingforallouremployees.This
willbelaunchedinQ4-23.

Innovation and product development
Stayinguptodatewiththelatestconstruction
technologiesandmethodsisessentialforour
competitiveness.However,adoptingnewtechnologies
canrequiresignificantinvestmentsintrainingand
equipment.

Protanisenteringanimportantphasewhendeciding
howtoinvestfutureR&Dspending.Thescopeis
vast,frominnovatingonproductleveltoaltering
theentirebusinessmodel.Weseepossibilitiesin
upgradingourcurrentmachineparkatsomeofour
sitestocounteractdowntimeandbelessdependent
onspecificcompetence.

Thereisacurrentdebateintheindustryregarding
PVCversusTPO,whichultimatelycomesdownto
customerdemandandwillingnesstopaymorefor

apresumablymoresustainableproduct.Most
importantlywearefacedwithmorelawsand
regulationsthatwilldirectourfocustoamore
circularbusinessmodelemphasizingtheuseof
recycledproducts,accesstorecycledmaterialsin
thevaluechain,circularproductionetc.

Asof2022wespendlessthan1%ofourrevenueson
R&D.Goingforwardwewillincreasespendingon
thisfield,asithasaprovenreturnoninvestment(ROI).
WithoutdisclosingtoomuchregardingProtan´scurrent
efforts,wecansaywithcertaintythatinnovationand
productdevelopmentishighontheagendaandwill
continuetobesoforyearstocome.
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Ourcommitmenttosustainabilityhingesonthe
establishmentofcleartargets,theimplementationof
effectivemeasures,andrigoroustrackingthrough
KPI´s.Thesemetricsserveasourguidingstars,
holdingusaccountableandensuringtransparencyin
ourjourney.Collaboratingandenteringintodialogue
withkeystakeholders,werecognizethatourcollective
impactcanbegreater,andwewillcontinuetowork
towardspartnershipswithlike-mindedorganizations
tofurtheroursustainabilityinitiatives.

Ourmaincontributiontoamoresustainableconstruction
industryistosellmore,producemoreandreplace
traditionalbitumenmembraneswiththermoplastic
membranes.Foreverygarageroofwesucceedin
replacingabitumenmembranewithathermoplastic
membranewehavereducedoilconsumptionwith
onebarrel.

Going forward 

In conclusion, our sustainability report highlights Protan´s commitment to creating a more responsible 
and resilient construction industry. Within this landscape, we recognize the strategic ESG opportunities 
that await us, representing a powerful intersection of environmental, social, and governance 
principles that drive both sustainability and profitability. 

Together,wewillcontinuetoleadthewaytowards
abrighter,moresustainablefuturefortheconstruction
industry,whereourplanetthrives,societyprospers,
andourbusinessflourishes.
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Appendix 1 Overview of goals and KPIs across ESG
  

Environmental

Topic Goals by 2050 KPIs

Climatemitigation • NetzerogroupincompliancewiththeSBTi-principles • TotalGHGemissionsProtanGroup:145073tonsCO2e

Topic Goals by 2030 KPIs

Climatemitigation

• 20%reductioninscope1
• 20%reductioninelectricityusepersqminproduction

facilitiesinNorway,TurkeyandPoland.
• 10%ofsoldroofingbasedonbiobasedandrecycled

rawmaterials.
• Workwithsupplierstoidentifylowcarbonalternatives

torawmaterials

• KPIProtanGroup:6,31kgCO₂e/producedsqm
• Scope1emissions:1672tonsCO2eequivalents
• ProtanEntreprenør:60,97gramsCO₂/km
• ProtanNorway:17electriccars/186carsintotal(9,1%)
• Scope2emissions:3111tonsCO₂e
• ProtanNorway:1,1kWh/producedsqm
• ProtanGroup:1,01kWh/producedsqm
• Scope3emissions:140290tonsCO₂eequivalents
• ProtanGroup:5,85kgCO₂efrompurchasedrawmaterial/producedsqm
• ProtanLier:363,7kgCO₂efromairtravel/employer

Circulareconomy

• 75%oftunnelventilationreusedorrecycledafter
decommissioning

• 10%offlatroofingreusedorrecycledafterdecom-
missioning

• 10%ofplastichallsreusedorrecycledafterdecom-
missioning

• WeaimtoincludeKPIsmeasuringthepercentoftunnelventilation,flatroofingand
plastichallsbeingrecycledorreusedafterdecommissioning

Waste • 100%sourceseparationrateatProtanGroup
• ReducePVCwaste

• ProtanGroup:Sourceseparationrate:96,1%
• ProtanGroup:0,72kgPVCwaste/producedsqm
• ProtanLier:0,038kgPVCwaste/producedsqm
• ProtanLier:0,004kgwoodwaste/producedsqm
• ProtanLier:0,002kgpaperandcardboardwaste/producedsqm
• ProtanLier:0,001kgmetalwaste/producedsqm
• ProtanLier:0,002kgresidualwaste/producedsqm
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Social

Topic Goals by 2030 KPIs

Healthandsafety • Zeroseriouswork-relatedinjuries
• 10%yearlyreductionoflosttimerelatedinjuries(LTI)

• LostTimeInjuryFrequencyrate%(LTIF)
• TotalRecordableInjuryFrequencyrate%(TRIF)

Diversityandinclusion • Achievemoregenderbalancewith18%ofemployeesbeing
• female’sleaders

• Numberoffemaleemployeesinmanagementpositions
(femalesin%ofallemployees)

Traininganddevelopment • Allemployeesmusthaveatleastoneyearlydevelopmentgoal • Numberofperformancereviewsconducted

Businessculture • Increaseengagementindexpercentageto80%
• Allemployeeinvitedtoparticipateintheyearlyemployeesurvey

• Numberofemployeesparticipatingintheemployeesurvey
• Engagementindex%

  

Governance

Topic Goals by 2030 KPIs

Supplychainmanagement
andprocurement • 80%ofTier1andTier2suppliersareassessed • Numberofsupplierassessmentsconducted

Businessconduct • 100%ofemployeestrainedinanti-corruption • Numberofemployeeswhohascompletedanti-corruptiontrain-
ing
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Appendix 2 Double materiality methodology and long list materiality topics
Double materiality methodology
Impactmaterialityisevaluatedbasedontheunder-
lyingactualandpotential,negativeandpositive
impactsonthepeople,planetandsociety.The
evaluationscorestopicsonascaleof5(from1minimal
to5critical)basedonscale,scopeandremediability.
Financialmaterialityisevaluatedbasedonactual
andpotential,financialrisksandopportunities.The

From stakeholders 
1. Innovation
2. Researchanddevelopment
3. Fromfossiltorenewableproducts
4. ReplacementofPVC
5. Newindustries
6. Morediverseproductportfolio
7. Documentation
8. Circularity
9. Greengrowth
10.Socialresponsibility
11. Increasedsustainabilitycompetence

From business
12. Internalsustainabilitycommunication
13. Attractingtherightpeoplewiththeright

competence
14. Diversity,equalityandinclusion
15. Increasedneedfordocumentationand“proof”
16. Humanrightsandsocialresponsibility
17. Businessmodelresilience
18. Circulareconomyandemissions
19. HarmonizingandoptimisinginternalIT-systems
20.Innovationcapabilities
21. R&Dallocation

From trends and development
22.Greengrowthwithcirculareconomy
23. Sustainabilitycomplianceisanewballpark
24. Diversityisbothachallengeandastrength
25.Digitalization
26. Increasedfocussocialresponsibilityandhumanrights
27. Theroleofpoliticsinthegreentransition
28. Increasedclimatefocusintheconstructionsector
29. War,energycrisis,inflationandanti-globalization

topicisfinancialmaterialifittriggersfinancialeffects
onundertakings.Theevaluationscorestopicson
ascaleof5(from1minimalto5critical)basedon
financialeffectandlikelihood.

Long list materiality topics
Fromourfirstdoublematerialityassessmentwe
endedupwithbelowlonglistofmaterialtopics.

Thesetopicsaregatheredfromthethreeseparate
datainputsreferredtoearlierinthereportand
consequentlybundledandprioritizedconcluding
with14materialtopics.
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